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Five common problems your team is susceptible to - and the one thing you
can do to fix all of them

There are so many ways a team can go wrong. Does your team make decisions so
slowly that nothing ever gets done, or does it go too fast and miss critical issues
that come back to bite you later? Does your team bicker endlessly or smile and
nod while avoiding the tough issues? Too often, team dysfunction leads to
abysmal productivity and zero innovation for your organization, as well as
misery and wasted time for you. Most team members sit and wait, feeling trapped
in a team that just isn't working. You First: Inspire Your Team to Grow Up, Get
Along, and Get Stuff Done presents a radical new idea: You can change your
team. Author Liane Davey shows how you, from any seat at the table, even
without support from your colleagues or your team leader, can transform even a
toxic team. It starts with living up to five responsibilities that will change the
workings of even the most dysfunctional team.

Addresses the five most common ways your team can become toxic●

Gives you a diagnostic to see if your team is at risk●

Doles out practical suggestions to deal with the crisis in the short-term●

Instructs you on how to disrupt the patterns that leave you in an endless cycle●

of dysfunction
Replaces those patterns with positive interactions and even productive conflict●

Gives you the right words to say to change your team for the better - starting●

today
Written by Liane Davey, PhD, a highly sought-after consultant and Principal of●

Knightsbridge Leadership Solutions and the Vice President of Global Solutions
and Team Effectiveness

Designed for front line employees, middle managers, executives, or anyone who
works regularly in teams, You First will help you figure out how to make your
team happier, healthier, and more productive.
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Five common problems your team is susceptible to - and the one thing you can do to fix all of them

There are so many ways a team can go wrong. Does your team make decisions so slowly that nothing ever
gets done, or does it go too fast and miss critical issues that come back to bite you later? Does your team
bicker endlessly or smile and nod while avoiding the tough issues? Too often, team dysfunction leads to
abysmal productivity and zero innovation for your organization, as well as misery and wasted time for you.
Most team members sit and wait, feeling trapped in a team that just isn't working. You First: Inspire Your
Team to Grow Up, Get Along, and Get Stuff Done presents a radical new idea: You can change your team.
Author Liane Davey shows how you, from any seat at the table, even without support from your colleagues
or your team leader, can transform even a toxic team. It starts with living up to five responsibilities that will
change the workings of even the most dysfunctional team.

Addresses the five most common ways your team can become toxic●

Gives you a diagnostic to see if your team is at risk●

Doles out practical suggestions to deal with the crisis in the short-term●

Instructs you on how to disrupt the patterns that leave you in an endless cycle of dysfunction●

Replaces those patterns with positive interactions and even productive conflict●

Gives you the right words to say to change your team for the better - starting today●

Written by Liane Davey, PhD, a highly sought-after consultant and Principal of Knightsbridge Leadership●

Solutions and the Vice President of Global Solutions and Team Effectiveness

Designed for front line employees, middle managers, executives, or anyone who works regularly in teams,
You First will help you figure out how to make your team happier, healthier, and more productive.
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Editorial Review

Users Review

From reader reviews:

Rebecca Wheeler:

This book untitled You First: Inspire Your Team to Grow Up, Get Along, and Get Stuff Done to be one of
several books that best seller in this year, honestly, that is because when you read this reserve you can get a
lot of benefit on it. You will easily to buy this particular book in the book store or you can order it through
online. The publisher on this book sells the e-book too. It makes you quickly to read this book, since you can
read this book in your Smartphone. So there is no reason to you personally to past this e-book from your list.

Mary Parker:

The book untitled You First: Inspire Your Team to Grow Up, Get Along, and Get Stuff Done contain a lot of
information on it. The writer explains your ex idea with easy way. The language is very easy to understand
all the people, so do not worry, you can easy to read this. The book was compiled by famous author. The
author will take you in the new period of time of literary works. You can actually read this book because you
can read on your smart phone, or program, so you can read the book with anywhere and anytime. In a
situation you wish to purchase the e-book, you can open up their official web-site in addition to order it.
Have a nice go through.

Diane McCarthy:

That guide can make you to feel relax. This kind of book You First: Inspire Your Team to Grow Up, Get
Along, and Get Stuff Done was colourful and of course has pictures on there. As we know that book You
First: Inspire Your Team to Grow Up, Get Along, and Get Stuff Done has many kinds or genre. Start from
kids until adolescents. For example Naruto or Investigator Conan you can read and believe that you are the
character on there. Therefore not at all of book tend to be make you bored, any it makes you feel happy, fun
and rest. Try to choose the best book for yourself and try to like reading this.

Darrel Mason:

What is your hobby? Have you heard this question when you got college students? We believe that that
problem was given by teacher on their students. Many kinds of hobby, Everyone has different hobby. And
also you know that little person like reading or as reading become their hobby. You should know that reading
is very important along with book as to be the thing. Book is important thing to include you knowledge,
except your teacher or lecturer. You see good news or update regarding something by book. Many kinds of
books that can you go onto be your object. One of them is niagra You First: Inspire Your Team to Grow Up,



Get Along, and Get Stuff Done.
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