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With the emergence of a powerful new breed of organization--the knowledge
organization--comes a bold new challenge to the old ways of managing people.
Workers with special cutting-edge knowledge and the ability to transform it into
marketable goods and services can not be managed the old command-and-control
way, nor even by some of the more enlightened ways devel oped since then. Only
new ways, and old ways updated and adapted to specia new situations, can work.
Only in thisway can innovation and productivity--the crucial ingredients for
success in knowledge-based organi zations--be harnessed. Indeed, it is the
capacity to innovate, not the infusion of huge amounts of capital, that is the true
predictor of success in these new companies. Just as the baby boomers working
in traditional settings differ from those who went before, so do the later
generations of X-ersand Y -ers differ from them. Their sociology and psychology
aretotally different, and Amar shows specifically how and why. The result isan
in-depth presentation of whom these knowledge workers are and how to select,
adapt, and develop new concepts, principles, strategies, and techniquesto achieve
the unique successes they are capable of delivering.

Amar highlights the difference between these new, knowledge-based
organizations and their traditional counterparts. He makes clear with examples,
anecdotes, and other illustrative material that the driving force behind them is
their ability to innovate. These organizations attract special types of people, and,
as Amar points out, they have their own ways of seeing the world and doing
thingsinit. They tend to decry and defy tradition. Amar explores the sociology
and psychology of these startling new workers, and provides management with a
full bag of toolsto interact with them, including ways to redesign work itself as
well as the entire organization, plus hew ways to approach the commonplace
functions of decision-making, leading, mativating, and controlling. He al'so
provides special insightsinto the modification of behavior, and a means to assess
when it can be useful and productive.
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With the emergence of a powerful new breed of organization--the knowledge organization--comes a bold
new challenge to the old ways of managing people. Workers with special cutting-edge knowledge and the
ability to transform it into marketable goods and services can not be managed the old command-and-control
way, nor even by some of the more enlightened ways developed since then. Only new ways, and old ways
updated and adapted to special new situations, can work. Only in thisway can innovation and productivity--
the crucial ingredients for success in knowledge-based organizations--be harnessed. Indeed, it is the capacity
to innovate, not the infusion of huge amounts of capital, that is the true predictor of success in these new
companies. Just as the baby boomers working in traditional settings differ from those who went before, so do
the later generations of X-ersand Y -ers differ from them. Their sociology and psychology are totally
different, and Amar shows specifically how and why. The result is an in-depth presentation of whom these
knowledge workers are and how to select, adapt, and develop hew concepts, principles, strategies, and
techniques to achieve the unique successes they are capable of delivering.

Amar highlights the difference between these new, knowledge-based organizations and their traditional
counterparts. He makes clear with examples, anecdotes, and other illustrative materia that the driving force
behind them is their ability to innovate. These organizations attract special types of people, and, as Amar
points out, they have their own ways of seeing the world and doing thingsin it. They tend to decry and defy
tradition. Amar explores the sociology and psychology of these startling new workers, and provides
management with afull bag of tools to interact with them, including ways to redesign work itself aswell as
the entire organization, plus new ways to approach the commonplace functions of decision-making, leading,
motivating, and controlling. He also provides special insights into the modification of behavior, and a means
to assess when it can be useful and productive.
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Review
"[w]ould be of particular interest to human resource management professionals and for use in graduate
courses on technology management and change."-Personnel Psychology
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About the Author

A.D. AMAR isProfessor of Management at the Stillman School of Business, Seton Hall University. Also
Director and Editor of The Mid-Atlantic Journal of Business, he has published more than 50 articles in other
periodicals as well. He holds degrees in engineering and management engineering, an MBA from Baruch
College, and a doctorate in business from City University of New Y ork. Among his clients as a consultant at
varioustimes are General Motors, VW/Audi USA, the Social Security Administration and The Human
Resource Administration of the City of New Y ork.

Users Review
From reader reviews:
Sharon Garcia:

This Managing Knowledge Workers: Unleashing Innovation and Productivity is brand new way for you who
has interest to look for some information because it relief your hunger of knowledge. Getting deeper you into
it getting knowledge more you know or you who still having tiny amount of digest in reading this Managing
Knowledge Workers: Unleashing Innovation and Productivity can be the light food for you personally
because the information inside that book is easy to get by simply anyone. These books build itself in the
form which can be reachable by anyone, yeah | mean in the e-book form. People who think that in e-book
form make them feel tired even dizzy this e-book is the answer. So there is not any in reading a book
especialy thisone. You can find actually looking for. It should be here for you. So, don't miss that! Just
read this e-book type for your better life and also knowledge.

Joyce Hazel:

Don't be worry in case you are afraid that this book will certainly filled the space in your house, you will get
itin e-book way, more simple and reachable. That Managing Knowledge Workers: Unleashing Innovation
and Productivity can give you alot of pals because by you taking alook at this one book you have issue that
they don't and make you actually more like an interesting person. This specific book can be one of a step for
you to get success. This e-book offer you information that maybe your friend doesn't learn, by knowing more



than some other make you to be great persons. So , why hesitate? Let's have Managing Knowledge Workers:
Unleashing Innovation and Productivity.

Ann Cr aft:

As auniversity student exactly feel bored to help reading. If their teacher asked them to go to the library or
make summary for some publication, they are complained. Just minor students that has reading's heart or real
their leisure activity. They just do what the trainer want, like asked to the library. They go to there but
nothing reading critically. Any students feel that examining is not important, boring as well as can't see
colorful photographs on there. Yeah, it isfor being complicated. Book is very important to suit your needs.
Aswe know that on this era, many waysto get whatever you want. Likewise word says, many waysto reach
Chinese's country. Therefore , this Managing Knowledge Workers: Unleashing Innovation and Productivity
can make you experience more interested to read.

Mary Curtis:

What is your hobby? Have you heard in which question when you got college students? We believe that that
guery was given by teacher on their students. Many kinds of hobby, Everyone has different hobby. And you
also know that little person just like reading or as reading through become their hobby. Y ou must know that
reading is very important in addition to book as to be the factor. Book isimportant thing to include you
knowledge, except your persona teacher or lecturer. You discover good news or update in relation to
something by book. Numerous books that can you take to be your object. One of them are these claims
Managing Knowledge Workers: Unleashing Innovation and Productivity.
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