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This book examines volatility, uncertainty, complexity and ambiguity (VUCA)
and addresses the need for broader knowledge and application of new concepts
and frameworks to deal with unpredictable and rapid changing situations. The
premises of VUCA can shape all aspects of an organization. To cover all areas,
the book is divided into six sections. Section 1 acts as an introduction to VUCA
and complexity. It reviews ways to manage complexity, while providing
examples for tools and approaches that can be applied. The main focus of Section
2 is on leadership, strategy and planning. The chapters in this section create new
approaches to handle VUCA environments pertaining to these areas including
using the Tetralemma logics, tools from systemic structural constellation (SySt)
approach of psychotherapy and organizational development, to provide new ideas
for the management of large strategic programs in organizations. Section 3
considers how marketing and sales are affected by VUCA, from social media’s
influence to customer value management. Operations and cost management are
highlighted in Section 4. This section covers VUCA challenges within global
supply chains and decision-oriented controlling. In Section 5 organizational
structure and process management are showcased, while Section 6 is dedicated to
addressing the effects of VUCA in IT, technology and data management. The
VUCA forces present businesses with the need to move from linear modes of
thought to problem solving with synthetic and simultaneous thinking. This book
should help to provide some starting points and ideas to deal with the next era. It
should not be understood as the end of the road, but as the beginning of a journey
exploring and developing new concepts for a new way of management.
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Editorial Review

From the Back Cover

This book examines volatility, uncertainty, complexity and ambiguity (VUCA) and addresses the need for
broader knowledge and application of new concepts and frameworks to deal with unpredictable and rapid
changing situations. The premises of VUCA can shape all aspects of an organization. To cover all areas, the
book is divided into six sections. Section 1 acts as an introduction to VUCA and complexity. It reviews ways
to manage complexity, while providing examples for tools and approaches that can be applied. The main
focus of Section 2 is on leadership, strategy and planning. The chapters in this section create new approaches
to handle VUCA environments pertaining to these areas including using the Tetralemma logics, tools from
systemic structural constellation (SySt) approach of psychotherapy and organizational development, to
provide new ideas for the management of large strategic programs in organizations. Section 3 considers how
marketing and sales are affected by VUCA, from social media’s influence to customer value management.
Operations and cost management are highlighted in Section 4. This section covers VUCA challenges within
global supply chains and decision-oriented controlling. In Section 5 organizational structure and process
management are showcased, while Section 6 is dedicated to addressing the effects of VUCA in IT,
technology and data management. The VUCA forces present businesses with the need to move from linear
modes of thought to problem solving with synthetic and simultaneous thinking. This book should help to
provide some starting points and ideas to deal with the next era. It should not be understood as the end of the
road, but as the beginning of a journey exploring and developing new concepts for a new way of
management.
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Users Review

From reader reviews:

Linda Cunningham:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite e-book and reading a book. Beside you can solve your long lasting problem; you
can add your knowledge by the reserve entitled Managing in a VUCA World. Try to make book Managing in
a VUCA World as your pal. It means that it can to get your friend when you experience alone and beside
regarding course make you smarter than before. Yeah, it is very fortuned for you personally. The book
makes you much more confidence because you can know every little thing by the book. So , we should make
new experience along with knowledge with this book.

Tony Paulson:

In this 21st centuries, people become competitive in each way. By being competitive currently, people have
do something to make these people survives, being in the middle of the crowded place and notice through
surrounding. One thing that occasionally many people have underestimated the idea for a while is reading.
Sure, by reading a e-book your ability to survive enhance then having chance to stand than other is high. To
suit your needs who want to start reading a new book, we give you this Managing in a VUCA World book as
beginning and daily reading publication. Why, because this book is more than just a book.



Michael Lockwood:

Now a day folks who Living in the era where everything reachable by interact with the internet and the
resources inside it can be true or not require people to be aware of each info they get. How individuals to be
smart in having any information nowadays? Of course the solution is reading a book. Looking at a book can
help men and women out of this uncertainty Information particularly this Managing in a VUCA World book
because this book offers you rich info and knowledge. Of course the details in this book hundred pct
guarantees there is no doubt in it as you know.

Clifford White:

In this era globalization it is important to someone to get information. The information will make
professionals understand the condition of the world. The condition of the world makes the information easier
to share. You can find a lot of personal references to get information example: internet, paper, book, and
soon. You can observe that now, a lot of publisher this print many kinds of book. Often the book that
recommended to your account is Managing in a VUCA World this publication consist a lot of the
information in the condition of this world now. That book was represented just how can the world has grown
up. The vocabulary styles that writer use to explain it is easy to understand. Typically the writer made some
analysis when he makes this book. This is why this book suitable all of you.
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