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In this provocative and thoughtful book, Amy Zegart challenges the conventional
belief that national security agencies work reasonably well to serve the national
interest as they were designed to do. Using a new institutionalist approach,
Zegart asks what forces shaped the initial design of the Central Intelligence
Agency, the Joint Chiefs of Staff, and the National Security Council in ways that
meant they were handicapped from birth. Ironically, she finds that much of the
blame can be ascribed to cherished features of American democracy?frequent
elections, the separation of powers, majority rule, political compromise?all of
which constrain presidential power and give Congress little incentive to create an
effective foreign policy system. At the same time, bureaucrats in rival
departments had the expertise, the staying power, and the incentives to sabotage
the creation of effective competitors, and this is exactly what they did. Historical
evidence suggests that most political players did not consider broad national
concerns when they forged the CIA, JCS, and NSC in the late 1940s. Although
President Truman aimed to establish a functional foreign policy system, he was
stymied by self-interested bureaucrats, legislators, and military leaders. The NSC
was established by accident, as a byproduct of political compromise; Navy
opposition crippled the JCS from the outset; and the CIA emerged without the
statutory authority to fulfill its assigned role thanks to the Navy, War, State, and
Justice departments, which fought to protect their own intelligence apparatus.
Not surprisingly, the new security agencies performed poorly as they struggled to
overcome their crippled evolution. Only the NSC overcame its initial handicaps
as several presidents exploited loopholes in the National Security Act of 1947 to
reinvent the NSC staff. The JCS, by contrast, remained mired in its ineffective
design for nearly forty years?i.e., throughout the Cold War?and the CIA’s pivotal
analysis branch has never recovered from its origins. In sum, the author paints an
astonishing picture: the agencies Americans count on most to protect them from
enemies abroad are, by design, largely incapable of doing so.
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In this provocative and thoughtful book, Amy Zegart challenges the conventional belief that national security
agencies work reasonably well to serve the national interest as they were designed to do. Using a new
institutionalist approach, Zegart asks what forces shaped the initial design of the Central Intelligence
Agency, the Joint Chiefs of Staff, and the National Security Council in ways that meant they were
handicapped from birth. Ironically, she finds that much of the blame can be ascribed to cherished features of
American democracy?frequent elections, the separation of powers, majority rule, political compromise?all of
which constrain presidential power and give Congress little incentive to create an effective foreign policy
system. At the same time, bureaucrats in rival departments had the expertise, the staying power, and the
incentives to sabotage the creation of effective competitors, and this is exactly what they did. Historical
evidence suggests that most political players did not consider broad national concerns when they forged the
CIA, JCS, and NSC in the late 1940s. Although President Truman aimed to establish a functional foreign
policy system, he was stymied by self-interested bureaucrats, legislators, and military leaders. The NSC was
established by accident, as a byproduct of political compromise; Navy opposition crippled the JCS from the
outset; and the CIA emerged without the statutory authority to fulfill its assigned role thanks to the Navy,
War, State, and Justice departments, which fought to protect their own intelligence apparatus. Not
surprisingly, the new security agencies performed poorly as they struggled to overcome their crippled
evolution. Only the NSC overcame its initial handicaps as several presidents exploited loopholes in the
National Security Act of 1947 to reinvent the NSC staff. The JCS, by contrast, remained mired in its
ineffective design for nearly forty years?i.e., throughout the Cold War?and the CIA’s pivotal analysis branch
has never recovered from its origins. In sum, the author paints an astonishing picture: the agencies
Americans count on most to protect them from enemies abroad are, by design, largely incapable of doing so.
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Editorial Review

Review
"Fifty years afer the creation fo the national securty decision making mechanisms, Zegart's anaysis is both
historically timely and intellectually insightful. Her assessments should be seriously considered in any
systematic efforts to update and reform the existing arrangements." (Zbigniew Brzezinski)

"Based on voluminous historical materials, this book is a must-read for all serious students of the American
foreign policy process." (General Brent Scowcroft Former National Security Advisor)

"Zegart's incisive and revealing new book . . . convincingly argues that U.S. interests have been
compromised . . . by the institutional design of national security agencies." (Washington Monthly)

From the Inside Flap

In this provocative and thoughtful book, Amy Zegart challenges the conventional belief that national security
agencies work reasonably well to serve the national interest as they were designed to do. Using a new
institutionalist approach, Zegart asks what forces shaped the initial design of the Central Intelligence
Agency, the Joint Chiefs of Staff, and the National Security Council in ways that meant they were
handicapped from birth.
Ironically, she finds that much of the blame can be ascribed to cherished features of American
democracy—frequent elections, the separation of powers, majority rule, political compromise—all of which
constrain presidential power and give Congress little incentive to create an effective foreign policy system.
At the same time, bureaucrats in rival departments had the expertise, the staying power, and the incentives to
sabotage the creation of effective competitors, and this is exactly what they did.
Historical evidence suggests that most political players did not consider broad national concerns when they
forged the CIA, JCS, and NSC in the late 1940s. Although President Truman aimed to establish a functional
foreign policy system, he was stymied by self-interested bureaucrats, legislators, and military leaders. The
NSC was established by accident, as a byproduct of political compromise; Navy opposition crippled the JCS
from the outset; and the CIA emerged without the statutory authority to fulfill its assigned role thanks to the
Navy, War, State, and Justice departments, which fought to protect their own intelligence apparatus.
Not surprisingly, the new security agencies performed poorly as they struggled to overcome their crippled
evolution. Only the NSC overcame its initial handicaps as several presidents exploited loopholes in the
National Security Act of 1947 to reinvent the NSC staff. The JCS, by contrast, remained mired in its
ineffective design for nearly forty years—i.e., throughout the Cold War—and the CIA’s pivotal analysis
branch has never recovered from its origins. In sum, the author paints an astonishing picture: the agencies
Americans count on most to protect them from enemies abroad are, by design, largely incapable of doing so.

From the Back Cover

“Based on voluminous historical materials, this book is a must-read for all serious students of the American
foreign policy process.”—General Brent Scowcroft, Former National Security Advisor
“Zegart’s incisive and revealing new book . . . convincingly argues that U.S. interests have been
compromised . . . by the institutional design of national security agencies.”—Washington Monthly



Users Review

From reader reviews:

Cynthia Sharma:

Do you have favorite book? Should you have, what is your favorite's book? Book is very important thing for
us to understand everything in the world. Each reserve has different aim or goal; it means that book has
different type. Some people sense enjoy to spend their time to read a book. They may be reading whatever
they have because their hobby is actually reading a book. How about the person who don't like reading
through a book? Sometime, person feel need book after they found difficult problem as well as exercise.
Well, probably you will require this Flawed by Design: The Evolution of the CIA, JCS, and NSC.

Lucy Fletcher:

This Flawed by Design: The Evolution of the CIA, JCS, and NSC are reliable for you who want to certainly
be a successful person, why. The main reason of this Flawed by Design: The Evolution of the CIA, JCS, and
NSC can be one of many great books you must have is definitely giving you more than just simple looking at
food but feed a person with information that might be will shock your previous knowledge. This book will be
handy, you can bring it just about everywhere and whenever your conditions in the e-book and printed types.
Beside that this Flawed by Design: The Evolution of the CIA, JCS, and NSC forcing you to have an
enormous of experience for example rich vocabulary, giving you test of critical thinking that could it useful
in your day exercise. So , let's have it and revel in reading.

Larry Munoz:

Many people spending their moment by playing outside together with friends, fun activity together with
family or just watching TV all day long. You can have new activity to enjoy your whole day by looking at a
book. Ugh, do you think reading a book can definitely hard because you have to take the book everywhere?
It okay you can have the e-book, having everywhere you want in your Touch screen phone. Like Flawed by
Design: The Evolution of the CIA, JCS, and NSC which is having the e-book version. So , why not try out
this book? Let's observe.

Thomas Hill:

Is it you actually who having spare time subsequently spend it whole day simply by watching television
programs or just lying on the bed? Do you need something totally new? This Flawed by Design: The
Evolution of the CIA, JCS, and NSC can be the reply, oh how comes? A book you know. You are so out of
date, spending your extra time by reading in this brand new era is common not a geek activity. So what these
textbooks have than the others?



Download and Read Online Flawed by Design: The Evolution of the
CIA, JCS, and NSC By Amy Zegart #CPG8SD0VOJ3



Read Flawed by Design: The Evolution of the CIA, JCS, and NSC
By Amy Zegart for online ebook

Flawed by Design: The Evolution of the CIA, JCS, and NSC By Amy Zegart Free PDF d0wnl0ad, audio
books, books to read, good books to read, cheap books, good books, online books, books online, book
reviews epub, read books online, books to read online, online library, greatbooks to read, PDF best books to
read, top books to read Flawed by Design: The Evolution of the CIA, JCS, and NSC By Amy Zegart books
to read online.

Online Flawed by Design: The Evolution of the CIA, JCS, and NSC By Amy Zegart
ebook PDF download

Flawed by Design: The Evolution of the CIA, JCS, and NSC By Amy Zegart Doc

Flawed by Design: The Evolution of the CIA, JCS, and NSC By Amy Zegart Mobipocket

Flawed by Design: The Evolution of the CIA, JCS, and NSC By Amy Zegart EPub

CPG8SD0VOJ3: Flawed by Design: The Evolution of the CIA, JCS, and NSC By Amy Zegart


