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By identifying all the steps and time required to move atypical product from raw
materials to finished goods, the authors show that nearly 90 percent of the actions
and 99.99 percent of the time required for the value chain's Current State create
no value. In addition, the mapping method clearly shows demand amplification
of orders as they travel up the value stream, steadily growing quality problems,
and steadily deteriorating shipping performance at every point up stream from
the customer.

The mapping methodol ogy takes managers step-by-step through an improvement
process that converts the traditional value stream of isolated operations into an
ideal future-state value stream in which value flows from raw materialsto
customer in just 6 percent of the time previously needed. The dramatically
improved value stream also eliminates unnecessary transport links, inventories,
and handoffs, the key drivers of hidden connectivity costs.

Applying the method to arealistic example, the authors show how four firms
sharing avalue stream can create a win-win-win-win-win future in which
everyone, including the end consumer, can be better off.
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Editorial Review

Users Review
From reader reviews:
Jonah Masten:

What do you about book? It is not important to you? Or just adding material if you want something to
explain what you problem? How about your time? Or are you busy man or woman? If you don't have spare
time to do others business, it is gives you the sense of being bored faster. And you have free time? What did
you do? Everybody has many questions above. They need to answer that question since just their can do that
will. It said that about e-book. Book is familiar in each person. Yes, it is proper. Because start from on
guarderiauntil university need this specific Seeing the Whole: Mapping the Extended Value Stream (Lean
Enterprise Institute) to read.

Frankie Grayhbill:

As people who live in the particular modest era should be update about what going on or details even
knowledge to make them keep up with the erathat is always change and move ahead. Some of you maybe
may update themselves by reading books. It is agood choice for yourself but the problems coming to you is
you don't know what type you should start with. This Seeing the Whole: Mapping the Extended Vaue
Stream (Lean Enterprise Institute) is our recommendation to cause you to keep up with the world. Why, as
this book serves what you want and want in this era.

Rick M aldonado:

Many people spending their time period by playing outside having friends, fun activity having family or just
watching TV all day every day. Y ou can have new activity to invest your whole day by examining a book.
Ugh, think reading a book can definitely hard because you have to use the book everywhere? It alright you
can have the e-book, having everywhere you want in your Cell phone. Like Seeing the Whole: Mapping the
Extended Value Stream (Lean Enterprise Institute) which is having the e-book version. So , why not try out
this book? Let's observe.

Karen Johnson:

Y ou can find this Seeing the Whole: Mapping the Extended Value Stream (L ean Enterprise Institute) by
browse the bookstore or Mall. Just simply viewing or reviewing it could to be your solve issue if you get
difficulties to your knowledge. Kinds of this book are various. Not only by simply written or printed but
additionally can you enjoy this book by e-book. In the modern era similar to now, you just looking by your
mobile phone and searching what their problem. Right now, choose your current ways to get more



information about your reserve. It is most important to arrange you to ultimately make your knowledge are
still update. Let'stry to choose proper ways for you.
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