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The key to successful project control is the fusing of cost to schedule whereby
the management of one helps to manage the other. Project Control: Integrating
Cost and Schedule in Construction explores the reasons behind and the
methodologies for proper planning, monitoring, and controlling both project
costs and schedule. Filling a current void the topic of project control applied to
the construction industry, it is essential reading for students and professionals
alike.
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Editorial Review

From the Author
 While project management is the parent discipline, its offspring, project control is the concentration of this
text. Even a technically flawless project is soured by cost and schedule overruns and can damage
relationships between parties. Therefore project control is an essential aspect of the project management
process. The two most important variables; time and cost are independent, yet they are inextricably linked on
all construction projects. Changes to schedule can affect the cost and vice versa. We have all heard horror
stories of projects that ran 30% over budget and 6-months late in delivery. How can this possibly happen? In
most cases, lack of or loss of control is the underlying factor.  Project Control: Integrating Cost and
Schedule in Construction was designed and written to address the full range of considerations in controlling
construction projects of all sizes.

From the Back Cover

Reasons and methodologies for proper planning, monitoring, and controlling construction project
costs and schedule

The key to successful construction project control is the fusing of cost to schedule, enabling the management
of one to help the management of the other. This requires that a task's cost and its duration have a direct
relationship, not an arbitrary assignment by the scheduler. Ensuring that relationship is correct and setting the
appropriate baseline for tracking is the domain of the project control analyst.

Written by a seasoned professional in the field, Project Control: Integrating Cost and Schedule in
Construction fills a void in the area of project control as applied in the construction industry today. It
demonstrates how productivity models for an individual project are created, monitored, and controlled, and
how corrective actions are implemented as deviations from the baseline occur. Important topics covered
include:

Integrating the schedule and budget●

Calculating and analyzing progress●

Analyzing and reporting variances in schedule and cost●

Recognizing trends and forecasting performance●

Acceleration and schedule compression●

Resource and risk management●

Project Control: Integrating Cost and Schedule in Construction is an ideal coursebook for university and
technical school classes in construction management and an indispensable reference for construction
professionals involved in long-term infrastructure projects.

About the Author

WAYNE J. DEL PICO, CPE, is President of W. J. Del Pico, Inc., which provides construction
management, litigation support services for construction-related matters, and construction education. He has
more than thirty years of experience in construction project management and estimating and has been
involved in projects throughout the United States. His professional experience includes private commercial



construction, public construction, retail construction, and residential land development and construction.

Users Review

From reader reviews:

Jetta Butler:

The book Project Control: Integrating Cost and Schedule in Construction can give more knowledge and
information about everything you want. Why must we leave a good thing like a book Project Control:
Integrating Cost and Schedule in Construction? Some of you have a different opinion about book. But one
aim in which book can give many data for us. It is absolutely suitable. Right now, try to closer together with
your book. Knowledge or data that you take for that, you can give for each other; you could share all of
these. Book Project Control: Integrating Cost and Schedule in Construction has simple shape but the truth is
know: it has great and massive function for you. You can appearance the enormous world by wide open and
read a book. So it is very wonderful.

Christopher Jones:

The book untitled Project Control: Integrating Cost and Schedule in Construction is the guide that
recommended to you to see. You can see the quality of the publication content that will be shown to you
actually. The language that creator use to explained their ideas are easily to understand. The copy writer was
did a lot of research when write the book, to ensure the information that they share to your account is
absolutely accurate. You also might get the e-book of Project Control: Integrating Cost and Schedule in
Construction from the publisher to make you more enjoy free time.

Lynn Lambert:

The book with title Project Control: Integrating Cost and Schedule in Construction includes a lot of
information that you can study it. You can get a lot of benefit after read this book. This specific book exist
new expertise the information that exist in this e-book represented the condition of the world today. That is
important to yo7u to find out how the improvement of the world. That book will bring you within new era of
the glowbal growth. You can read the e-book on your smart phone, so you can read it anywhere you want.

Robert Wilkes:

As a student exactly feel bored in order to reading. If their teacher questioned them to go to the library or to
make summary for some e-book, they are complained. Just very little students that has reading's soul or real
their pastime. They just do what the instructor want, like asked to go to the library. They go to presently
there but nothing reading significantly. Any students feel that studying is not important, boring as well as
can't see colorful photos on there. Yeah, it is being complicated. Book is very important in your case. As we
know that on this time, many ways to get whatever we wish. Likewise word says, many ways to reach
Chinese's country. Therefore , this Project Control: Integrating Cost and Schedule in Construction can make
you feel more interested to read.
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