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Emotional Sigma - The 8 Step Processto Emotionally Intelligent L eader ship
Use the Discipline of Six Sigma to | mprove Emotional I ntelligence and
Enhance Leadership

Driving initiatives that yield positive business outcomes - faster - isthe goal of
every leader. Unfortunately, initiatives don't drive themselves. Leaders must
communicate goals, get buy-in, form strong teams and manage people well. To
do so, Leaders must use sophisticated skills to understand how people think and
feel. They must be emotionally intelligence observers and practitioners.

Emotional Sigmaisan 8 step process for executives, managers and business
professionals. It uses Six Sigma to improve Emotional I ntelligence so you can
lead your teams to better business outcomes faster!

Use this step-by-step guide as your personal coach and learn how to:

- Recognize the symptoms that suggest positive or negative behavior
- Define emations that create the desired or undesired state

- Measure the consequence of acting on emotions

- Analyze emotional episodes objectively

- Improve the current emotional state

- Control emotional outcomes in a positive way

- Sandardize methods used to manage future emotional episodes

- Integrate emotional lessons into the leadership coaching cycle

Praise for Emotional Sigma

" Emotional Sigma provides a process to make Emotional Intelligence a
practical and meaningful reality for career and personal success."
- Ethan Mings, President | The Desk Consulting Group Inc.

" Emotional Sigma presents a methodology for individuals to examine and
manage their emotional intelligence. | found myself relating to many of the
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wor kplace situations where emotions have influenced outcomes. | would
encourage anyone to embrace their self-awareness and improve their emotional
control through the tools presented here!"

- Gail Jordan | Corporate Training Consultant, Conestoga College | nstitute
of Technology and Advanced L earning

DO YOU KNOW YOUR EMOTIONAL SIGMA? TAKE THE FREE 5
MINUTE SURVEY TODAY! DETAILSINSIDE!
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Driving initiatives that yield positive business outcomes - faster - isthe goal of every leader. Unfortunately,
initiatives don't drive themselves. Leaders must communicate goals, get buy-in, form strong teams and
manage people well. To do so, L eaders must use sophisticated skillsto understand how people think and
feel. They must be emotionaly intelligence observers and practitioners.

Emational Sigmaisan 8 step process for executives, managers and business professionals. It uses Six
Sigma to improve Emotional Intelligence so you can lead your teams to better business outcomes faster!

Use this step-by-step guide as your personal coach and learn how to:

- Recognize the symptoms that suggest positive or negative behavior
- Define emotions that create the desired or undesired state

- Measure the consequence of acting on emotions

- Analyze emotional episodes objectively

- Improve the current emotional state

- Control emotional outcomesin a positive way

- Standardize methods used to manage future emotional episodes

- Integrate emotional lessons into the leader ship coaching cycle

Praise for Emotional Sigma

" Emotional Sigma provides a process to make Emotional Intelligence a practical and meaningful reality for
career and personal success."
- Ethan Mings, President | The Desk Consulting Group Inc.

" Emotional Sigma presents a methodol ogy for individuals to examine and manage their emotional
intelligence. | found myself relating to many of the workplace situations where emotions have influenced
outcomes. | would encourage anyone to embrace their self-awareness and improve their emotional control
through the tools presented here!"

- Gail Jordan | Corporate Training Consultant, Conestoga College I nstitute of Technology and
Advanced L earning
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Editorial Review

Review

" Emotional Sigma provides a process to make Emotional Intelligence a practical and meaningful reality for
career and personal success."

- Ethan Mings, President | The Desk Consulting Group Inc.

" Emotional Sigma presents a methodol ogy for individuals to examine and manage their emotional
intelligence. | found myself relating to many of the workplace situations where emotions have influenced
outcomes. | would encourage anyone to embrace their self-awareness and improve their emotional control
through the tools presented herel!"

- Gail Jordan | Corporate Training Consultant, Conestoga College I nstitute of Technology and
Advanced L earning

About the Author
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on the subjects of Productivity Improvement, L eader ship, and Autism. During his career, he served as a
Professional Engineer, Statistician, Researchers, and Executive. Andrew is currently the Founder and
President of The Knowledge M anagement Group Inc.

Organizations engage Andrew to improve Productivity and L eader ship. He has applied his knowledge to
Research, Development, Operations, and Service. Andrew is also a sought after speaker and often quoted in
various publications.

Andrew isafellow of the American Society for Quality (ASQ). He completed his undergraduate studiesin
engineering at Ryerson Polytechnic University, Canada. Andrew also holds a Master's Degreein Applied
Statistics from the College of Engineering, Rochester Institute of Technology, and USA.

Users Review
From reader reviews:
William Reeves:

The book Emotional Sigma: The 8 Step Process To Emotionally Intelligent L eadership can give more
knowledge and information about everything you want. So why must we leave a very important thing like a
book Emotiona Sigma: The 8 Step Process To Emotionally Intelligent Leadership? A number of you have a
different opinion about e-book. But one aim that book can give many info for us. It is absolutely correct.
Right now, try to closer with the book. Knowledge or data that you take for that, you can give for each other;
you can share al of these. Book Emotional Sigma: The 8 Step Process To Emotionally Intelligent Leadership
has simple shape but you know: it has great and big function for you. Y ou can look the enormous world by
available and read aguide. So it is very wonderful.



Harry Branham:

This Emotional Sigma: The 8 Step Process To Emoationally Intelligent Leadership book is absolutely not
ordinary book, you have after that it the world isin your hands. The benefit you will get by reading this book
isactualy information inside this guide incredible fresh, you will get facts which is getting deeper you
actually read alot of information you will get. This particular Emotional Sigma: The 8 Step Process To
Emotionaly Intelligent Leadership without we recognize teach the one who looking at it become critical in
considering and analyzing. Don't possibly be worry Emotional Sigma: The 8 Step Process To Emotionally
Intelligent L eadership can bring once you are and not make your case space or bookshelves come to be full
because you can have it within your lovely laptop even cell phone. This Emotional Sigma: The 8 Step
Process To Emotionally Intelligent Leadership having very good arrangement in word as well as layout, so
you will not feel uninterested in reading.

Andrew Jeffer son:

Now aday individuals who Living in the era everywhere everything reachable by match the internet and the
resources inside can be true or not call for people to be aware of each info they get. How people have to be
smart in getting any information nowadays? Of course the answer then is reading a book. Reading a book
can help folks out of this uncertainty Information specifically this Emotional Sigma: The 8 Step Process To
Emotionally Intelligent Leadership book because this book offers you rich details and knowledge. Of course
the details in this book hundred per-cent guarantees there is no doubt in it you know.

Susan L arabee:

This Emotional Sigma: The 8 Step Process To Emotionally Intelligent Leadership is great reserve for you
because the content that is full of information for you who also always deal with world and get to make
decision every minute. That book reveal it information accurately using great plan word or we can claim no
rambling sentencesinside. So if you are read that hurriedly you can have whole datain it. Doesn't mean it
only provides you with straight forward sentences but difficult core information with attractive delivering
sentences. Having Emotional Sigma: The 8 Step Process To Emotionally Intelligent Leadership in your hand
like having the world in your arm, datain it is not ridiculous one. We can say that no publication that offer
you world in ten or fifteen small right but this e-book already do that. So , it is good reading book. Heya Mr.
and Mrs. stressful do you still doubt in which?
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