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The aim of this book isto quickly empower you to make better decisions by
giving you step-by-step explanations of the best techniques.

We aways make decisions under uncertainty and pressure, especially in
business. We need faster and better decisions to cope, but we don't have the time
to learn how to make them well. That iswhere | comein. | wrote this book to
allow you to make better decisions without spending weeks studying theory and
practice.

THE INTRODUCTION gives you a snapshot of two decision-making biases, of
the worst mistake you can do when making decision, and alesson taken straight
from philosophy.

- Decision Biases (why your brain isn't always your friend in decisions)

- The Worst Mistake in Decision-Making

- A Lesson From Another Time

THE FIRST CHAPTER looks at frameworks of reference, meaning how you can
apply decision-making to achieve your goals, for example how and why some
decisions are able to automatically give you a competitive advantage.

- The OODA Loop

- The Recognition-Primed Decision Model

- GROW or the John Whitmore Model

- The PDSA Cycle

CHAPTERS 2 TO 5 look at separate phases of decision-making: understanding
your context, understanding the problem, generating solutions and selecting one
option out of many.

2- CONTEXT

Contexts can be very different - and there is no one size fits al approach, which
iswhy this book provides you with five.

- SWOT and PEST
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- TELOS
- Porter's Five Forces
- Causal Loops Diagrams

3 - PROBLEM ASSESSMENT

Before making decisions, then, you need to work on finding out exactly what you
aretrying to solve. This chapter gives you 5 tools to do so:

- Root Cause Analysis. Ishikawa's Diagramand the 5 Whys Technigque

- Pareto Analysis

- Kipling Method (5SW1H)

- CATWOE

4 - GENERATING IDEAS

In"pure" decision-making, little attention is given to this phase, asit belongsto a
different field: creativity. Thisbook includes | two tools that can work fairly
well:

- Zwicky's Box

- SCAMPER

5- WEIGHING ALTERNATIVES

Thisis one of the cores of decision-making, and phase most people deal with via
apros and conslist.

This book gives you several tools to make that decision. Each one has its
specificities, and with six to choose from, you should be covered for your
decisions.

- Weights and Factors: the Grid Analysis and the KT Matrix

- The Paired Comparison Analysis

- The Quantitative Strategic Planning Matrix

- The Analytic Hierarchy Process

- The Eisenhower Matrix

CHAPTER 6 AND 7 look at group decisions, meaning whether it's a good idea to
make decisionsin agroup and, if it is, how that group should make decisions.

6- DO YOU NEED YOUR TEAM?

Y ou can either involve your team in decisions or exclude them. Often, managers
are torn between these two options - you have three tools to help you though:

- The Vroom-Y etton-Jago Model

- The Hoy-Tarter Model

- The Hersey-Blanchard Model

7 - GROUP TECHNIQUES

To be used when making decisions in agroup is necessary.
- The Nomina Group Technique

- The Delphi Method

- Hartnett's Consensus-Oriented Decision-Making Model

- The Stepladder Technique

- DeBono's Six Thinking Hats

- The Charette Procedure



- RAPID

CHAPTERS 8 AND 9 look at decisionsin corporate strategy and analyse a
decision's consegquence

8 - CORPORATE STRATEGY

These decision tools have all been developed for corporations, but they still hold
value for smaller businesses.

- The BCG Matrix

- The Advantage Matrix

- The GE Matrix

- Blind Spot Analysis

9 - CONSEQUENCES

In other words: "how can | make sure that the decision | made is the best one and
will work in my specific situation?”

Unfortunately nobody can answer this. Any decision method can only skew the
odds of having made the right decision in your favour. That said, there are afew
techniques you can apply.

- Impact Assessment

- Plus-Minus-Interesting

- Decision Trees

- Cost-Benefit Analysis

- Futures Whee
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Unfortunately nobody can answer this. Any decision method can only skew the odds of having made the
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Editorial Review

Review
"The Best Decision-M aking Book of 2016." - Askthemanager.com

"Effective Decision-M aking is what you need to get your team focused.” - A Girl's Guide to PM
(girlsguidetopm.com)

" Effective Decision Making is a powerful resourceto help you improve thisvital skill." -
Innovationmanagement.se

Users Review
From reader reviews:
Jonathan Gomes:

Do you one of people who can't read satisfying if the sentence chained from the straightway, hold on guys
this particular aren't like that. This Effective Decision-Making: How To Make Better Decisions Under
Uncertainty And Pressure book is readable simply by you who hate the perfect word style. Y ou will find the
information here are arrange for enjoyable studying experience without leaving also decrease the knowledge
that want to give to you. The writer involving Effective Decision-Making: How To Make Better Decisions
Under Uncertainty And Pressure content conveys objective easily to understand by lots of people. The
printed and e-book are not different in the content material but it just different available asit. So , do you
even now thinking Effective Decision-Making: How To Make Better Decisions Under Uncertainty And
Pressure is not loveable to be your top list reading book?

Marvin Smith:

Nowadays reading books be alittle more than want or need but also work as alife style. This reading
addiction give you lot of advantages. Associate programs you got of course the knowledge the actual
information inside the book which improve your knowledge and information. The details you get based on
what kind of e-book you read, if you want get more knowledge just go with training books but if you want
really feel happy read one along with theme for entertaining including comic or novel. Often the Effective
Decision-Making: How To Make Better Decisions Under Uncertainty And Pressureis kind of publication
which is giving the reader erratic experience.

Patricia Frazier:

This Effective Decision-Making: How To Make Better Decisions Under Uncertainty And Pressure is great
publication for you because the content that is certainly full of information for you who have always deal
with world and still have to make decision every minute. This specific book revea it data accurately using
great coordinate word or we can say no rambling sentencesin it. So if you are read the item hurriedly you



can have whole details in it. Doesn't mean it only provides you with straight forward sentences but hard core
information with wonderful delivering sentences. Having Effective Decision-Making: How To Make Better
Decisions Under Uncertainty And Pressure in your hand like obtaining the world in your arm, information in
it is not ridiculous one. We can say that no guide that offer you world with ten or fifteen small right but this
e-book already do that. So, it is good reading book. Hello Mr. and Mrs. hectic do you still doubt this?

Colleen Edwards:

This Effective Decision-Making: How To Make Better Decisions Under Uncertainty And Pressure is fresh
way for you who has fascination to look for some information given it relief your hunger details. Getting
deeper you into it getting knowledge more you know or perhaps you who still having bit of digest in reading
this Effective Decision-Making: How To Make Better Decisions Under Uncertainty And Pressure can be the
light food for you because the information inside this kind of book is easy to get by means of anyone. These
books create itself in the form which is reachable by anyone, yes | mean in the e-book form. People who
think that in reserve form make them feel sleepy even dizzy this reserve is the answer. So you cannot find
any in reading a publication especially this one. Y ou can find what you are looking for. It should be here for
anindividual. So, don't missit! Just read this e-book kind for your better life as well as knowledge.
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