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What it takes to build a high
performance fundraising team

In Donor-Centered L eadership Penelope Burk tackles one of our most frustrating
and costly prablems - the high turnover rate of staff and the financial toll it takes
on not-for-profits. In plain language, backed by compelling research with over
6,000 fundraisers, Board members, CEQs, and donors, Penelope reveals how
not-for-profits can raise much more money by bringing staff attrition under
control.

While the book speaks directly to decision-makers, Donor-Centered L eadership
isalso an essential resource for fundraisers at any level, including Development
staff working in or aspiring to management and leadership positions. Penelope
puts real numbers to the coming exodus of senior fundraisers on the verge of
retirement and offers awin-win solution that capitalizes on young workers
eagerness for more responsibility and earlier promotion.

Donor-Centered L eadership exposes mistaken beliefs and out-of-date practices
that make it harder for fundraisers to raise money and much easier for them to
move on. And it goes further to examine an issue sitting just below the surface -
the role that Leadership Volunteers play in fundraising. Penelope presents a
riveting case for focusing Board members' attention on the things they do best
and which donors say will unleash their philanthropy at awhole new level.

Written in a style that is distinctly hers and with her trademark humor, Penelope
draws readers through a narrative punctuated by compelling research data and
real-life stories towards a conclusion that is nothing short of inspiring. Donor-
Centered Leadership is amust-read for everyone in fundraising and in the not-
for-profit sector.
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In Donor-Centered L eadership Penelope Burk tackles one of our most frustrating and costly problems - the
high turnover rate of staff and the financial toll it takes on not-for-profits. In plain language, backed by
compelling research with over 6,000 fundraisers, Board members, CEOs, and donors, Penelope reveals how
not-for-profits can raise much more money by bringing staff attrition under control.

While the book speaks directly to decision-makers, Donor-Centered Leadership is also an essential resource
for fundraisers at any level, including Devel opment staff working in or aspiring to management and
leadership positions. Penelope puts real numbers to the coming exodus of senior fundraisers on the verge of
retirement and offers awin-win solution that capitalizes on young workers' eagerness for more responsibility
and earlier promotion.

Donor-Centered L eadership exposes mistaken beliefs and out-of-date practices that make it harder for
fundraisers to raise money and much easier for them to move on. And it goes further to examine an issue
sitting just below the surface - the role that Leadership Volunteers play in fundraising. Penelope presents a
riveting case for focusing Board members' attention on the things they do best and which donors say will
unleash their philanthropy at awhole new level.

Written in a style that is distinctly hers and with her trademark humor, Penel ope draws readers through a
narrative punctuated by compelling research data and real-life stories towards a conclusion that is nothing
short of inspiring. Donor-Centered L eadership is amust-read for everyone in fundraising and in the not-for-
profit sector.
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Editorial Review
Users Review
From reader reviews:
Jose Ander son:

Do you have favorite book? In case you have, what is your favorite's book? Reserve is very important thing
for usto know everything in the world. Each reserve has different aim or goal; it means that publication has
different type. Some peoplereally feel enjoy to spend their a chance to read a book. They are reading
whatever they acquire because their hobby is actually reading a book. Think about the person who don't like
studying a book? Sometime, person feel need book if they found difficult problem or perhaps exercise. Well,
probably you'll have this Donor-Centered L eadership.

Anna ates:

Do you among people who can't read enjoyable if the sentence chained inside straightway, hold on guysthis
aren't like that. This Donor-Centered L eadership book is readable by means of you who hate those perfect
word style. You will find the facts here are arrange for enjoyable reading through experience without leaving
even decrease the knowledge that want to give to you. The writer regarding Donor-Centered Leadership
content conveys the thought easily to understand by many people. The printed and e-book are not different in
the information but it just different such asit. So, do you still thinking Donor-Centered Leadership is not
loveable to be your top list reading book?

Pat Tran:

Reading a publication can be one of alot of activity that everyone in the world enjoys. Do you like reading
book so. There are alot of reasons why people fantastic. First reading a reserve will give you alot of new
details. When you read a e-book you will get new information since book is one of numerous ways to share
the information as well as their idea. Second, looking at a book will make you more imaginative. When you
examining a book especially hype book the author will bring someone to imagine the story how the figures
do it anything. Third, you may share your knowledge to some others. When you read this Donor-Centered
Leadership, you are able to tells your family, friends as well as soon about yours e-book. Y our knowledge
can inspire others, make them reading a guide.

Lorraine Vargas:

What is your hobby? Have you heard this question when you got scholars? We believe that that concern was
given by teacher for their students. Many kinds of hobby, Every person has different hobby. Therefore you
know that little person such as reading or as reading become their hobby. Y ou should know that reading is
very important along with book as to be the matter. Book is important thing to increase you knowledge,



except your personal teacher or lecturer. Y ou discover good news or update in relation to something by book.

A substantial number of sorts of books that can you decide to try be your object. One of them is this Donor-
Centered Leadership.
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