
The Lean Games and Simulations Book

By John Bicheno

The Lean Games and Simulations Book By John Bicheno

Although you cannot learn about Lean without 'Gemba' experience, games allow
the next best thing by fostering a richness of understanding, discussion,
participation, and decision making that are essential elements for successful Lean
implementation. This book is the second edition of a compendium of
participative games to be used by trainers and facilitators to assist them in
implementing Lean, Six Sigma and Operational Excellence programs. The book
is relevant to both manufacturing and service. A total of 47 games are included,
each with full description, player and instructor notes, and game sheets. No
special equipment is required other than dice and household items such as
scissors. The games range from basic to advanced. Several of the games are
arranged in sets, allowing greater in depth exploration of issues. The appendix
contains game sheets that are copied and distributed to players. There are
approximately 40% more games in this edition, and many of the games in the
first edition have been revised and improved.
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Although you cannot learn about Lean without 'Gemba' experience, games allow the next best thing by
fostering a richness of understanding, discussion, participation, and decision making that are essential
elements for successful Lean implementation. This book is the second edition of a compendium of
participative games to be used by trainers and facilitators to assist them in implementing Lean, Six Sigma
and Operational Excellence programs. The book is relevant to both manufacturing and service. A total of 47
games are included, each with full description, player and instructor notes, and game sheets. No special
equipment is required other than dice and household items such as scissors. The games range from basic to
advanced. Several of the games are arranged in sets, allowing greater in depth exploration of issues. The
appendix contains game sheets that are copied and distributed to players. There are approximately 40% more
games in this edition, and many of the games in the first edition have been revised and improved.
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Editorial Review

Users Review

From reader reviews:

Phyllis Branson:

Do you have favorite book? If you have, what is your favorite's book? Book is very important thing for us to
know everything in the world. Each reserve has different aim or goal; it means that book has different type.
Some people truly feel enjoy to spend their time to read a book. They are reading whatever they acquire
because their hobby is reading a book. How about the person who don't like reading a book? Sometime, man
or woman feel need book after they found difficult problem or maybe exercise. Well, probably you'll have
this The Lean Games and Simulations Book.

Curtis Dugan:

The book untitled The Lean Games and Simulations Book contain a lot of information on it. The writer
explains her idea with easy technique. The language is very easy to understand all the people, so do
definitely not worry, you can easy to read that. The book was published by famous author. The author will
bring you in the new period of time of literary works. You can actually read this book because you can
continue reading your smart phone, or gadget, so you can read the book within anywhere and anytime. If you
want to buy the e-book, you can available their official web-site as well as order it. Have a nice read.

Danilo Ernest:

E-book is one of source of information. We can add our know-how from it. Not only for students and also
native or citizen want book to know the up-date information of year in order to year. As we know those
ebooks have many advantages. Beside most of us add our knowledge, may also bring us to around the world.
By the book The Lean Games and Simulations Book we can take more advantage. Don't you to definitely be
creative people? Being creative person must want to read a book. Simply choose the best book that
acceptable with your aim. Don't always be doubt to change your life by this book The Lean Games and
Simulations Book. You can more inviting than now.

Terrance Pitt:

Reading a e-book make you to get more knowledge from this. You can take knowledge and information
from the book. Book is created or printed or descriptive from each source which filled update of news. In this
particular modern era like currently, many ways to get information are available for you actually. From
media social similar to newspaper, magazines, science reserve, encyclopedia, reference book, novel and
comic. You can add your knowledge by that book. Ready to spend your spare time to open your book? Or
just looking for the The Lean Games and Simulations Book when you essential it?
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