
Open Innovation: New Product Development
Essentials from the PDMA

By Abbie Griffin, Charles H. Noble, Serdar S. Durmusoglu

Open Innovation: New Product Development Essentials from the PDMA By
Abbie Griffin, Charles H. Noble, Serdar S. Durmusoglu

A clear, practical guide to implementing Open Innovation for new product
development

Open Innovation: New Product Development Essentials from the PDMA is a
comprehensive guide to the theory and practice of the Open Innovation method.
Written by experts from the Product Development and Management Association,
the book packages a collection of Open Innovation tools in a digestible and
actionable format. Real-world case studies drawn from the authors' own
successes and failures illustrate the concepts presented, providing accurate
representation of the opportunities and challenges of Open Innovation
implementation. Key tools are presented with a focus on immediate applications
for business, allowing NPD professionals to easily discern where this cutting
edge development method can push innovation forward.

Open Innovation assumes that companies can and should use both internal and
external ideas and paths to market, permeating the boundaries between firm and
environment. Innovations transfer outward and inward through purchase,
licensing, joint ventures, and spin-offs, allowing companies to expand beyond
their own research and dramatically improve productivity through collaboration.
PDMA Essentials provides practical guidance on exploiting the Open Innovation
model to these ends, with clear guidance on all aspects of the new product
development process. Topics include:

Product platforming and idea competitions●

Customer immersion and interaction●

Collaborative product design and development●

Innovation networks, rewards, and incentives●

Many practitioners charged with innovation have only a vague understanding of
the specific tools available for Open Innovation, and how they might be applied.
As the marketplace shifts dramatically to keep pace with changing consumer
behaviors, remaining relevant increasingly means ramping up innovation
processes. PDMA Essentials provides the tools NPD practitioners need to
implement a leading innovation method, and drive continued growth.
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A clear, practical guide to implementing Open Innovation for new product development

Open Innovation: New Product Development Essentials from the PDMA is a comprehensive guide to the
theory and practice of the Open Innovation method. Written by experts from the Product Development and
Management Association, the book packages a collection of Open Innovation tools in a digestible and
actionable format. Real-world case studies drawn from the authors' own successes and failures illustrate the
concepts presented, providing accurate representation of the opportunities and challenges of Open Innovation
implementation. Key tools are presented with a focus on immediate applications for business, allowing NPD
professionals to easily discern where this cutting edge development method can push innovation forward.

Open Innovation assumes that companies can and should use both internal and external ideas and paths to
market, permeating the boundaries between firm and environment. Innovations transfer outward and inward
through purchase, licensing, joint ventures, and spin-offs, allowing companies to expand beyond their own
research and dramatically improve productivity through collaboration. PDMA Essentials provides practical
guidance on exploiting the Open Innovation model to these ends, with clear guidance on all aspects of the
new product development process. Topics include:

Product platforming and idea competitions●

Customer immersion and interaction●

Collaborative product design and development●

Innovation networks, rewards, and incentives●

Many practitioners charged with innovation have only a vague understanding of the specific tools available
for Open Innovation, and how they might be applied. As the marketplace shifts dramatically to keep pace
with changing consumer behaviors, remaining relevant increasingly means ramping up innovation processes.
PDMA Essentials provides the tools NPD practitioners need to implement a leading innovation method, and
drive continued growth.
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Editorial Review

From the Back Cover

Proven tools to leverage networks and unearth the best ideas for innovation

The days of depending solely on employees for innovation are gone. Open innovation is taking over the old
R&D paradigm, sweeping away old attitudes and allowing firms to capitalize on the very best ideas and
minds from around the world. Open Innovation is part of the PMDA Essentials series written by the
innovation experts from the Product Development and Management Association. Inside, you’ll learn how to
take advantage of the blurring boundaries between your organization, your customers, and even your rivals.

Learn how to implement essential open innovation tools that encourage collaboration:

Leverage contributor insights through product platforming●

Implement best practices for idea competitions and incentive-based innovation●

Integrate customers into the product development lifecycle●

Use social media and big data to define innovation targets●

Understand patent licensing and network analysis●

In a world of distributed knowledge, localized innovation just won’t work. Read Open Innovation to tear
down the walls that are separating your firm from maximum productivity.

About the Author

CHARLES H. NOBLE is the Proffitt’s Professor of Marketing and Director of the Marketing PhD Program
at the University of Tennessee, where he teaches courses in product development and innovation. He is also
the Vice Chair for the PDMA.

SERDAR S. DURMUSOGLU is Associate Professor of Marketing at the University of Dayton. He teaches
new product development, innovation, and entrepreneurship.

ABBIE GRIFFIN holds the Royal L. Garff Presidential Chair in Marketing at the David Eccles School of
Business at the University of Utah. She was editor of the Journal of Product Innovation Management from
1998 to 2003.

Users Review

From reader reviews:

Douglas Gibson:

The book Open Innovation: New Product Development Essentials from the PDMA make one feel enjoy for
your spare time. You should use to make your capable much more increase. Book can for being your best
friend when you getting pressure or having big problem using your subject. If you can make reading through
a book Open Innovation: New Product Development Essentials from the PDMA for being your habit, you



can get much more advantages, like add your own personal capable, increase your knowledge about a
number of or all subjects. You may know everything if you like wide open and read a publication Open
Innovation: New Product Development Essentials from the PDMA. Kinds of book are a lot of. It means that,
science reserve or encyclopedia or other people. So , how do you think about this publication?

Thelma Scott:

This Open Innovation: New Product Development Essentials from the PDMA is brand new way for you who
has curiosity to look for some information since it relief your hunger of knowledge. Getting deeper you in it
getting knowledge more you know or perhaps you who still having little bit of digest in reading this Open
Innovation: New Product Development Essentials from the PDMA can be the light food for yourself because
the information inside this specific book is easy to get through anyone. These books develop itself in the
form that is reachable by anyone, yep I mean in the e-book contact form. People who think that in reserve
form make them feel drowsy even dizzy this guide is the answer. So there is not any in reading a guide
especially this one. You can find actually looking for. It should be here for anyone. So , don't miss it! Just
read this e-book sort for your better life along with knowledge.

Robert Barker:

As a scholar exactly feel bored to be able to reading. If their teacher requested them to go to the library as
well as to make summary for some publication, they are complained. Just minor students that has reading's
heart or real their hobby. They just do what the trainer want, like asked to go to the library. They go to right
now there but nothing reading seriously. Any students feel that reading is not important, boring in addition to
can't see colorful photographs on there. Yeah, it is to be complicated. Book is very important in your case.
As we know that on this time, many ways to get whatever we wish. Likewise word says, many ways to reach
Chinese's country. So , this Open Innovation: New Product Development Essentials from the PDMA can
make you experience more interested to read.

Nancy Soto:

Many people said that they feel uninterested when they reading a book. They are directly felt the idea when
they get a half parts of the book. You can choose the actual book Open Innovation: New Product
Development Essentials from the PDMA to make your reading is interesting. Your skill of reading expertise
is developing when you including reading. Try to choose straightforward book to make you enjoy to learn it
and mingle the sensation about book and reading through especially. It is to be 1st opinion for you to like to
wide open a book and learn it. Beside that the reserve Open Innovation: New Product Development
Essentials from the PDMA can to be your brand new friend when you're really feel alone and confuse in
what must you're doing of their time.
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