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The payoff for improving patient flow goes far beyond shorter wait times. When
patients flow smoothly through the care process, nurses and physicians have the
time they need to provide safe and compassionate care. Treatment is provided in
the optimal setting, which reduces risk and improves outcomes. Patients feel
satisfied and recommend your services to others, and your bottom line improves
as more patients are treated. This book provides the inspiration, information, and
ideas you need to lead patient flow improvement efforts at your organization.

Y ou will learn from the successes and failures of the authors healthcare leaders
who have played pivotal rolesin patient flow improvement projects. The book
begins by explaining the fundamentals of patient flow and providing a solid
business case for pursuing improvement efforts. It uses real-life examplesto
explain common patient flow theories and improvement methods.
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The payoff for improving patient flow goes far beyond shorter wait times. When patients flow smoothly
through the care process, nurses and physicians have the time they need to provide safe and compassionate
care. Treatment is provided in the optimal setting, which reduces risk and improves outcomes. Patients feel
satisfied and recommend your services to others, and your bottom line improves as more patients are treated.
This book provides the inspiration, information, and ideas you need to lead patient flow improvement efforts
at your organization. Y ou will learn from the successes and failures of the authors healthcare leaders who
have played pivotal rolesin patient flow improvement projects. The book begins by explaining the
fundamentals of patient flow and providing a solid business case for pursuing improvement efforts. It uses
real-life examples to explain common patient flow theories and improvement methods.
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Editorial Review

Review

This book marks a milestone in the ability to explain and explore flow as a central, improvable property of
healthcare systems. The authors are masters of both theory and application, and they speak from real
experiences bravely met. --Donald M. Berwick, M.D., President and CEO, Institute for Healthcare
Improvement (from the foreword)

About the Author

Kirk B. Jensen, M.D., MBA, FACEP, has spent over 20 years in emergency medicine management and
clinical care. Dr. Jensen has been medical director for several emergency departments and is vice president
of clinical operations for BestPractices, Inc. Dr. Jensen is afaculty member of the Institute for Healthcare
Improvement ( 1HI) focusing on patient flow, quality improvement, and patient satisfaction both within the
ED and within the hospital. In addition, Dr. Jensen served on the expert panel and site examination team for
Urgent Matters, a Robert Wood Johnson Foundation initiative focusing on hel ping hospitals eliminate ED
crowding and congestion as well as preserving the healthcare safety net. Thom A. Mayer, M.D., is president
and chief executive officer of BestPractices, Inc., anational resource in physician leadership and
management, which has placed major emphasis on patient flow and customer service. Dr. Mayer has been
the keynote speaker at numerous healthcare leadership conferences and also serves as the medical director of
the NFL Players Association. He has published over 60 articles and 60 book chapters and has edited 12
medical textbooks. With Dr. Robert Cates, he authored the book Leadership for Great Customer Service:
Satisfied Patients, Satisfied Employees (Health Administration Press 2004). Shari J. Welch, M.D., FACEP,
has been a practicing emergency physician for 20 years and a quality improvement consultant for 10 years.
Dr. Welch has been a guest speaker at the Urgent Matters Conference, the ED Benchmarks Conference, the
EDPMA Solutions Summit, VHA regional meetings, the AHRQ s national meeting, and American College
of Emergency Physicians (ACEP) national meetings. Her quality improvement research has been published
in numerous journals. Sheis currently afaculty member at the Ingtitute for Healthcare Improvement and on
the clinical faculty at the Urgent Matters Project for the Patient Flow Network. Carol Haraden,
Ph.D.,FACEP, isvice presid

Users Review
From reader reviews:
Kathy Vaughn:

What do you think about book? It isjust for students since they're still students or that for all peoplein the
world, exactly what the best subject for that? Simply you can be answered for that question above. Every
person has severa personality and hobby for each and every other. Don't to be obligated someone or
something that they don't want do that. Y ou must know how great in addition to important the book

L eadership for Smooth Patient Flow. All type of book isit possible to see on many methods. Y ou can ook
for the internet sources or other social media.

Edmund Hillman:

This book untitled Leadership for Smooth Patient Flow to be one of several books that best seller in this



year, that's because when you read this book you can get alot of benefit into it. You will easily to buy this
kind of book in the book retailer or you can order it via online. The publisher on this book sells the e-book
too. It makes you more easily to read this book, because you can read this book in your Touch screen phone.
So there is no reason to your account to past this reserve from your list.

Glory Ruiz:

A lot of guide has printed but it takes a different approach. Y ou can get it by world wide web on social
media. Y ou can choose the best book for you, science, comedy, novel, or whatever by simply searching from
it. It isknown as of book Leadership for Smooth Patient Flow. Y ou can include your knowledge by it.
Without departing the printed book, it may add your knowledge and make you happier to read. It is most
essential that, you must aware about e-book. It can bring you from one destination for a other place.

Kathleen Huckaby:

Reading a e-book make you to get more knowledge as aresult. Y ou can take knowledge and information
from your book. Book iswritten or printed or descriptive from each source in which filled update of news.
Within this modern eralike now, many ways to get information are available for a person. From media social
such as newspaper, magazines, science guide, encyclopedia, reference book, book and comic. Y ou can add
your understanding by that book. Are you hip to spend your spare time to spread out your book? Or just
seeking the Leadership for Smooth Patient Flow when you needed it?
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