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Examining the challenges of integrated management, this book explores the
importance and potential benefits of using an integrated approach as a cross-
functional concept of management. It covers not only standardized management
systems (e.g. International Organization for Standardization), but also models of
self-assessment, as well as different types of integration. Furthermore, it
demonstrates how processes and systems can be integrated, and how
management efficiency can be increased. The major part of this book focuses on
management concepts which use integration as a key tool of management
processes (e.g. the systematic approach, supply chain management, virtual and
network organizations, processes management and total quality management).
Case studies, illustrations, and tables are also provided to exemplify and
illuminate the content, as well as examples of successful and failed integrations.

Providing a particularly useful resource to managers and speciaistsinvolved in
the improvement of organizational performance, this book is aso intended for
top managers, functional managers, project managers, specialists, consultants,
and those who wish to improve the efficiency and effectiveness of management.
It also offers ahelpful guide to academics and students interested in quality and
risk management.
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Examining the challenges of integrated management, this book explores the importance and potential
benefits of using an integrated approach as a cross-functional concept of management. It covers not only
standardized management systems (e.g. International Organization for Standardization), but also models of
self-assessment, as well as different types of integration. Furthermore, it demonstrates how processes and
systems can be integrated, and how management efficiency can be increased. The major part of this book
focuses on management concepts which use integration as a key tool of management processes (e.g. the
systematic approach, supply chain management, virtual and network organizations, processes management
and total quality management). Case studies, illustrations, and tables are also provided to exemplify and
illuminate the content, as well as examples of successful and failed integrations.

Providing a particularly useful resource to managers and specialists involved in the improvement of
organizational performance, this book is also intended for top managers, functional managers, project
managers, specialists, consultants, and those who wish to improve the efficiency and effectiveness of
management. It also offers ahelpful guide to academics and students interested in quality and risk
management.
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Editorial Review
From the Back Cover

Examining the challenges of integrated management, this book explores the importance and potential
benefits of using an integrated approach as a cross-functional concept of management. It covers not only
standardized management systems (e.g. International Organization for Standardization), but also models of
self-assessment, as well as different types of integration. Furthermore, it demonstrates how processes and
systems can be integrated, and how management efficiency can be increased. The major part of this book
focuses on management concepts which use integration as a key tool of management processes (e.g. the
systematic approach, supply chain management, virtual and network organizations, processes management
and total quality management). Case studies, illustrations, and tables are also provided to exemplify and
illuminate the content, as well as examples of successful and failed integrations.

Providing a particularly useful resource to managers and specialists involved in the improvement of
organizational performance, this book is also intended for top managers, functional managers, project
managers, specialists, consultants, and those who wish to improve the efficiency and effectiveness of
management. It also offers a helpful guide to academics and students interested in quality and risk
management.

About the Author

Marek Bugdol is a Professor of Management and Habilitated Doctor of the Economic Sciences and
Humanities. Heis currently Head of the Department of Human Resources Management at the Jagiellonian
University. He specialisesin social and organisational issues in the area of quality management systems and
self-assessment models. For more than a decade he has held various positions, including Marketing
Department Manager in a company listed on the Warsaw Stock Exchange. He has also held managerial
positionsin local government administration. Professor Bugdol also works as a quality management systems
consultant and auditor.

Piotr Jedynak is Professor of Jagiellonian University Cracow and Habilitated Doctor of Management. Heis
currently Director of Institute of Economics and Management and Head of the Department of Standardized
Management Systems. He specializes in management theory, management systems, risk and quality
management. Heis also lead certified auditor of management systemsin Lloyd' s Register Quality
Assurance. Professor Jedynak also works as a consultant of managerial issues.

Users Review
From reader reviews:

Ricky Streeter:

Inside other case, little people like to read book Integrated Management Systems. Y ou can choose the best



book if you like reading a book. Aslong as we know about how isimportant a new book Integrated
Management Systems. Y ou can add information and of course you can around the world with a book.
Absolutely right, mainly because from book you can learn everything! From your country until foreign or
abroad you will find yourself known. About simple thing until wonderful thing you are able to know that. In
this era, we could open a book as well as searching by internet product. It is called e-book. Y ou may use it
when you feel fed up to go to thelibrary. Let's study.

Cynthia Briscoe:

This book untitled Integrated Management Systems to be one of several books that will best seller in this
year, thisis because when you read this reserve you can get alot of benefit upon it. Y ou will easily to buy
that book in the book retail store or you can order it by way of online. The publisher of this book sellsthe e-
book too. It makes you quicker to read this book, because you can read this book in your Smartphone. So
thereis no reason to your account to past this guide from your list.

John Schreiber:

Areyou kind of stressful person, only have 10 or 15 minute in your morning to upgrading your mind talent
or thinking skill possibly analytical thinking? Then you are receiving problem with the book when compared
with can satisfy your short space of time to read it because al of this time you only find book that need more
time to be go through. Integrated Management Systems can be your answer given it can be read by anyone
who have those short free time problems.

L eon Bailey:

Reading a book make you to get more knowledge from it. Y ou can take knowledge and information
originating from abook. Book is published or printed or outlined from each source which filled update of
news. With this modern era like now, many waysto get information are available for you. From media social
similar to newspaper, magazines, science guide, encyclopedia, reference book, fresh and comic. Y ou can add
your knowledge by that book. Isn't it time to spend your spare time to open your book? Or just looking for
the Integrated Management Systems when you desired it?
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