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Visible Ops Private Cloud presents a four-phased approach for managing the
development and rollout of a private cloud. It was written with and created for
enterprise IT executives and data center managers who are responsible for the
success of private cloud initiatives. The book is based on the study of enterprise
IT organizations that have implemented private cloud solutions. It includes ITPI s
in-depth analysis of the key competencies these organizations have in common. It
is also grounded by the authors more than 60 years of combined experience in
systems management, virtualization, and IT process management. Phase 1 Cut
through the cloud clutter Plan and communicate objectives, manage initial proof
of concept efforts, and develop competency roadmaps. Phase 2 Design services,
not systems Design business optimized cloud services, enable one-touch service
ordering, and implement a repeatable approach for build and deploy. Phase 3
Orchestrate and optimize resources Update monitoring and alerting, deploy a
policy engineto codify response, automate resource changes and workload
moves. Phase 4 Align and accel erate business results Complete transition to a
resource rental model, reshape consumption behavior, and streamline response to
changing business needs.
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Visible Ops Private Cloud presents a four-phased approach for managing the development and rollout of a
private cloud. It was written with and created for enterprise I T executives and data center managers who are
responsible for the success of private cloud initiatives. The book is based on the study of enterprise IT
organizations that have implemented private cloud solutions. It includes ITPI sin-depth analysis of the key
competencies these organizations have in common. It is aso grounded by the authors more than 60 years of
combined experience in systems management, virtualization, and IT process management. Phase 1 Cut
through the cloud clutter Plan and communicate objectives, manage initial proof of concept efforts, and
develop competency roadmaps. Phase 2 Design services, not systems Design business optimized cloud
services, enable one-touch service ordering, and implement a repeatable approach for build and deploy.
Phase 3 Orchestrate and optimize resources Update monitoring and alerting, deploy a policy engine to codify
response, automate resource changes and workload moves. Phase 4 Align and accel erate business results
Complete transition to a resource rental model, reshape consumption behavior, and streamline response to
changing business needs.
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Editorial Review

Review

Visible Ops Private Cloud is a worthy addition to the Visible Ops series, taking it to anew level of
usefulness and relevance. This book captures and extends the spirit of the original work by tackling
virtualization and cloud computing head on, providing practical methods that make the successful creation
and management of competitive private cloud computing environments achievable. Based on research, rather
than hype, this valuable guide book covers both the risks and the rewards of cloud computing. But of even
greater usefulnessis solid guidance on how to navigate the risks and maximize the rewards inherent in
virtualization and private clouds. Building on the basic tenants of the original Visible Ops book (that rock
solid configuration, change, and release controls are the keys to High Performing organizations) the authors
point out that those controls are more critical than ever in virtualized environments because the risks of
losing control in these crucial areas are exponentially higher in avirtualized environment than in a physical
environment. But this book offers far more than arehashing of the original Visible Ops book as it applies to
virtualization. It provides both aclear vision of cloud computing and practical guidance for IT organizations
seeking to stay relevant and competitive in anew eraof IT which is no longer about the computers T
manages, isincreasingly simply about the services I T can provide. While services have always been the
result of IT sendeavors (as we move from dedicated infrastructure, to virtualized infrastructure to cloud
computing) infrastructure becomes more and more abstracted and less important to the business. What is
important now is simply how cost effective and agile your service delivery is. In other words, the clear
message is, I T is not about the computer! Cloud computing has turned the traditional world of IT upside
down, and is forcing every major assumption of IT to be re examined and re invented; from how itis
sourced, governed, built, and run, to how, most importantly, it is consumed. Visible Ops Private Cloud
focuses on what I'T organizations need to know in an IT world that is being turned upside down by cloud
computing. It provides guidance both on what to do and how to do it; it saroadmap into private cloud
computing. --Steve Darby, Vice President of Engineering, |P Services

The Visible Ops Private Cloud Handbook both identifies and navigates through the obstacles to
implementing a private cloud within the enterprise. It contains a compilation of best practices from top-
performing I T organizations which will be of benefit to anyone on their journey to the private cloud. --Joel
Kehle, Cloud Architect, Qualcomm

This book is one of the few things | ve seen that can directly help IT managers transform their data center
from a partialy virtualized computing environment into a much higher level organism, the private cloud. --
Charles Babcock, Editor-at-large, InformationWeek

Users Review
From reader reviews:
Rebecca Morales:

In other case, little people like to read book Visible Ops Private Cloud: From Virtualization to Private Cloud
in 4 Practical Steps. Y ou can choose the best book if you like reading a book. Provided that we know about
how isimportant some sort of book Visible Ops Private Cloud: From Virtualization to Private Cloud in 4
Practical Steps. Y ou can add knowledge and of course you can around the world by way of a book.



Absolutely right, mainly because from book you can realize everything! From your country until foreign or
abroad you will end up known. About simple thing until wonderful thing you can know that. In this era, we
could open abook or perhaps searching by internet device. It is called e-book. Y ou need to use it when you
feel bored to go to the library. Let's go through.

Owen Ray:

Book is definitely written, printed, or highlighted for everything. Y ou can realize everything you want by a
book. Book has a different type. Asyou may know that book isimportant point to bring us around the world.
Close to that you can your reading ability was fluently. A reserve Visible Ops Private Cloud: From
Virtualization to Private Cloud in 4 Practical Steps will make you to become smarter. Y ou can feel alot
more confidence if you can know about almost everything. But some of you think this open or reading a
book make you bored. It's not make you fun. Why they could be thought like that? Have you trying to find
best book or ideal book with you?

Jason Manudl:

Would you one of the book lovers? If yes, do you ever feeling doubt if you arein the book store? Aim to
pick one book that you find out the inside because don't ascertain book by its deal with may doesn't work this
isdifficult job because you are frightened that the inside maybe not seeing that fantastic asin the outside
look likes. Maybe you answer may be Visible Ops Private Cloud: From Virtualization to Private Cloud in 4
Practical Steps why because the great cover that make you consider concerning the content will not
disappoint you actually. The inside or content will be fantastic as the outside or perhaps cover. Y our reading
6th sense will directly show you to pick up this book.

Kirk Banks:

Aswe know that book is very important thing to add our know-how for everything. By areserve we can
know everything we wish. A book isalist of written, printed, illustrated or maybe blank sheet. Every year
seemed to be exactly added. This guide Visible Ops Private Cloud: From Virtualization to Private Cloud in 4
Practical Steps was filled concerning science. Spend your time to add your knowledge about your research
competence. Some people has different feel when they reading a book. If you know how big advantage of a
book, you can experience enjoy to read a guide. In the modern eralike at this point, many ways to get book
that you just wanted.
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