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effective, including case studies, discussion questions, exercises and
guestionnaires.

- Thispractical text provides al the tools necessary to help teams become more
effective, including case studies, discussion questions, exercises and
questionnaires

- Drawing on psychological research, the text examines those factors which
prevent and promote team effectiveness.

- The second edition includes new chapters on creating teams and on conflictsin
teams.

- Now includes more material on team leadership, on the sorts of tasks that are
best done by teams, and on the relationship between working in teams and
mental health.

- Contains new sections on introducing teamwork, on virtual team working and
team working across national boundaries, on emotionsin teams, and on trust
within and between teams.
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Editorial Review

Review

"A marvellous work of integration, retaining the authoritative, imaginative and intensely practical character
of thefirst edition, this new edition has incorporated the very latest insights into a complex and challenging
areawith great clarity. It isfull of interesting ideas and applications, lucidly expounded and creatively
formatted for students and practitioners alike." Nigel Nicholson, London Business School

"In avery accessible style this book conveys essential research about why teams are the way they are. On
this strong foundation it offers clear prescriptions for making teams better - for their members, for the
organisations in which they work. This deep-rooted advice-giving is enlivened with lots of first-hand
wisdom, proving West to be the rare master of research and practice.” Rick Guzzo Ph.D., Worldwide Partner,
Mercer Human Resource Consulting

"The second edition of Effective Teanwork isagem - easy to read, comprehensive, and authoritative. Mike
West covers all of the main issues of team formation, functioning, innovation, and performance from a
distinctly psychological perspective. Essential reading for any introductory course into teamworking on BSc
Management, MBA modules, or MSc in Occupational Psychology." Neil Anderson, PhD, Professor of
Organizational Psychology, University of Amsterdam

"I found this book an excellent read. It manages to pack in al the relevant information and ideas that would
be useful to abusy line manager looking for all the critical points that would help to develop or maintain a
team. It also cuts through alot of the mythology associated with "what makes a good team™ and I'm sure
most line managers and HR professionals will find it valuable." Roger Williams, Operations Strategy
Manager, United Utilities PLC

"Effective Teamwork is applied psychology at its best, without jargon, self-importance or intellectual
pomposity. West is hever guilty of ‘overcomplicating what are relatively simple aspects of human behaviour'.
His brief asides on complex topics such as strategy, listening, emotional intelligence, leadership and trust are
absolute gems, conveying significant wisdom in asingle paragraph. Fundamental to great teamworking is
‘practice and reflect’, a mantra that West has honed to perfection. Although the book isimmensely richin
content, it isalso easy to assimilate ... If you have any interest whatsoever in the pursuit of shared human
endeavour in business, read Effective Teamwork. Thisis an indispensable reference work by an expert. It is
also an extremely good read.” Janey Howl, founding partner of First Class Coach, The Psychologist,
October 2004, Vol. 17, No. 10

From the Back Cover

Most organi zations see effective teamwork as essential to their success, but find that the reality of working in
teams presents many practical difficulties. Thistext, based on rigorous research evidence, provides all the
tools necessary to help teams overcome these difficulties, including case studies, discussion questions,
exercises and questionnaires.

Drawing on the latest psychological research, Effective Teamwork examines the factors which affect team
functioning both positively and negatively. For the second edition, the text has been updated to include:-



- New chapters on creating teams and conflicts in teams.

- New sections on introducing teamwork, on virtual team working and team working across national
boundaries, on emotions in teams, and on trust within and between teams.

- More material on team leadership, on the sorts of tasks that are best done by teams, and on the relationship
between working in teams and mental health.

About the Author

Michael West is Professor of Organizational Psychology and Director of Research at Aston Business
School. Heis aso a member of the Centre for Economic Performance at the London School of Economics
and Palitical Science. He has authored or edited 14 previous books including The International Handbook of
Organizational Teamwork and Co-operation (2003), Effective Top Management Teams (2001), Developing
Creativity in Organizations (1997) and the Handbook of Workgroup Psychology (1996).

Users Review
From reader reviews:
Marie Forrest:

The book Effective Teamwork: Practical Lessons from Organizational Research (Psychology of Work and
Organizations) can give more knowledge and also the precise product information about everything you
want. Why then must we |leave a very important thing like a book Effective Teamwork: Practical Lessons
from Organizational Research (Psychology of Work and Organizations)? Wide variety you have a different
opinion about guide. But one aim that book can give many factsfor us. It is absolutely suitable. Right now,
try to closer with the book. Knowledge or details that you take for that, you can give for each other; you
could share all of these. Book Effective Teamwork: Practical Lessons from Organizational Research
(Psychology of Work and Organizations) has simple shape however, you know: it has great and massive
function for you. Y ou can search the enormous world by available and read a book. So it is very wonderful.

Kathleen Blackwood:

The feeling that you get from Effective Teamwork: Practical Lessons from Organizational Research
(Psychology of Work and Organizations) will be the more deep you excavating the information that hide
inside words the more you get considering reading it. It does not mean that this book is hard to recognise but
Effective Teamwork: Practical Lessons from Organizational Research (Psychology of Work and
Organizations) giving you joy feeling of reading. The article author conveystheir point in certain way that
can be understood through anyone who read this because the author of this e-book is well-known enough.
This specific book also makes your current vocabulary increase well. It is therefore easy to understand then
can go along with you, both in printed or e-book style are available. We suggest you for having this kind of
Effective Teamwork: Practical Lessons from Organizational Research (Psychology of Work and
Organizations) instantly.

Amy Gutierrez:

The guide untitled Effective Teamwork: Practical Lessons from Organizational Research (Psychology of



Work and Organizations) is the publication that recommended to you to see. Y ou can see the quality of the
book content that will be shown to you actually. The language that writer use to explained their way of doing
something is easily to understand. The copy writer was did alot of exploration when write the book, to
ensure the information that they share to you is absolutely accurate. Y ou also can get the e-book of Effective
Teamwork: Practical Lessons from Organizational Research (Psychology of Work and Organizations) from
the publisher to make you alot more enjoy freetime.

Brian Hill:

Baook is one of source of know-how. We can add our expertise fromit. Not only for students but native or
citizen need book to know the update information of year for you to year. As we know those publications
have many advantages. Beside most of us add our knowledge, could also bring us to around the world. From
the book Effective Teamwork: Practical Lessons from Organizational Research (Psychology of Work and
Organizations) we can take more advantage. Don't you to be creative people? Being creative person must
want to read a book. Simply choose the best book that suited with your aim. Don't possibly be doubt to
change your life with that book Effective Teamwork: Practical Lessons from Organizational Research
(Psychology of Work and Organizations). Y ou can more appealing than now.
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